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This study aims to highlight the pivotal role of tire technicians in enhancing the operational
readiness of municipal vehicles and equipment. This is achieved by analyzing the technical and
operational tasks performed by these technicians and their direct impact on the continued efficient
operation of municipal equipment. The study employs a descriptive-analytical approach,
reviewing relevant literature, analyzing the nature of the work performed by tire technicians within
municipal workshops, and evaluating the economic and operational impact of having a specialized
tire technician within the municipality's technical structure. The study concludes that the presence
of qualified tire technicians significantly contributes to reducing vehicle downtime, lowering

external maintenance costs, and optimizing the operational readiness of the municipal fleet.

The study's key findings include the fact that tire technicians represent a vital link between the
intensive daily use of municipal vehicles and equipment and their operational sustainability. Their
absence or inadequate training leads to an accumulation and escalation of breakdowns, negatively
impacting the quality of municipal services provided to citizens. The study recommended the
necessity of including the tire repairman’s job within the approved organizational structure of
municipalities, providing periodic training programs for him, and supplying municipal workshops
with the modern equipment and tools necessary to perform his tasks efficiently, while setting clear

performance indicators to measure the impact of his work on the readiness of the fleet.
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